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COMMUNITY INFRASTRUCTURE LEVY NEIGHBOURHOOD FUND 
 
St Bartholomew’s Heritage (ref. 18874) 
 
Amount requested: £774,006 
 
Amount recommended: £473,000 

 
Purpose of grant request: Our request is for support for the comprehensive 
activities programme at Barts Heritage, providing facilities for community use 
in education, recreation and health and wellbeing. 
 
Type of cost: Revenue & Capital 
 
Ward(s) benefitting: All 
 
 
The Applicant 
St Bartholomew’s Heritage or Barts Heritage (BH) is a registered Charity formed in 
partnership with Barts Health NHS Trust to repair and renovate the Grade I listed 
North Wing and Henry VIII Gatehouse at St Bartholomew’s Hospital in the City of 
London. The North Wing houses two of England’s most important interiors, the Great 
Hall, and the Hogarth Stair with its massive paintings by William Hogarth, together 
with the historic Hospital archives and an extensive collection of art. These interiors 
and collections represent the historic heart of the Hospital and reflect 900 years of 
history. 
 
Working closely with Barts Health NHS Trust BH have planned a 
comprehensive restoration project which will open up the buildings for a range of 
uses as part of the 900th anniversary celebrations in 2023. The shared vision is to 
bring the buildings back to life as a place of discovery for visitors and to provide 
facilities to promote the health and wellbeing of hospital staff. 
 

Background and detail of proposal 
BH was established to rescue and rejuvenate the historic buildings of St 
Bartholomew’s Hospital. These buildings are of national importance and include the 
Grade I-listed North Wing. BH’s main focus is to develop detailed proposals for the 
restoration and sustainable public use of the historic buildings at Barts in the 
Charity’s care. This includes fundraising towards that goal while growing the 
community of people who will support the charity in the long term. 
 
In the meantime, before full public use is enabled, BH wish to promote the North 
Wing and its spectacular interiors as a place for performances, conferences and 
celebrations. The Charity work in partnership with Barts Health NHS Trust to provide 
a place for staff respite and recovery. During the pandemic this has also included 
hosting fit testing for PPE. Ultimately, the activities of BH will be to operate the North 
Wing as a year-round heritage attraction, with a dynamic programme of public 
events, educational and wellbeing activities. 
 
Funding is requested to support a wide-ranging public engagement programme, 

https://www.bartshealth.nhs.uk/
https://bartsheritage.org.uk/restoring-historic-barts
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reaching Hospital staff and their families; patients and their visitors; residents and 
City workers; volunteers; and cultural visitors. 
 
Regular public access will begin with the specialist restoration work, itself a focal 
point for skills development and enrichment through scaffolding tours, 
demonstrations, expert talks and films. An ongoing year-round programme will 
include performances, family friendly events, interactive and multi-sensory 
interpretation, and exhibitions. As well as attracting local residents, City workers and 
cultural visitors, the programme’s varied content and format will help the Charity 
reach the 2,500 staff and 300,000 patients annually, an economically and culturally 
diverse cohort. The historic spaces and stories will inspire digital exhibitions, art 
therapy, movement and dance with targeted workshops for staff and patients most in 
need, towards measurably improved health and wellbeing outcomes. There will also 
be outreach pop ups and live streaming to Hospital screens and online. 
 
Extensive consultation was undertaken in 2020 and early 2021 with 70 individuals 
representing internal and external stakeholders and potential partner organisations. 
This gave BH insight into the current context and opportunities, gathered evidence to 
develop activities, identified audience needs and barriers and explored potential 
partnerships for delivery. Together with desk-based research of a broad range of 
data sources, strategic documents and evidence, the work has shown enthusiastic 
interest across a range of audiences including external stakeholders, cultural 
audiences, staff and patients. It has also established a network of confirmed partners 
keen to work with BH, including Culture Mile, Museum of London, Welcome 
Collection, Charterhouse and Barts the Great. Several Barts teams have indicated 
the need for the proposed programme to complement and enhance healthcare 
services including Cancer Psychological Services, Allied Health Professionals 
Therapies team, clinical nurse specialists for teenagers and young adults, Staff 
Wellbeing Team and Barts Equality and Inclusion Group. 
 
At assessment BH outlined how its approach is collaborative and inclusive. 
Alongside a strong partnership board, the Charity has a wide-ranging volunteering 
programme that will help people to connect with the process of conservation, 
connect with others, play a part in the wider hospital history, and learn new skills. 
 
Pilot projects will test ideas and identify benefits to inform interpretation, including co-
design for inclusive storytelling. BH will continually test activities in partnership with 
creative, health and wellbeing experts to pilot therapeutic uses of the North Wing’s 
spaces; responding to audience needs and opportunities to extend heritage into 
other hospital spaces. Co-curated digital content will use archive collections to share 
a range of people’s experiences including contemporary lived experiences of staff 
and historic perspectives. By bringing little-known stories to the fore, BH hope to 
offer an expanded range of thematic entry points for a broader range of people to the 
programme. 
 
Significant funding is being requested over a 5-year period from the CILNF.  
Alongside this a large-scale fundraising campaign is taking place to raise funding for 
the capital renovation of Barts North Wing.  The Revenue funding applied for in this 
proposal will support with the ongoing engagement work as the restoration 
commences and will provide staffing to support with engagement around the 900 
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anniversary of Barts Hospital in 2023. 
 
There are some Capital elements to the budget in year three and four which will be 
used towards fitting out the Community spaces in the North Wing, as each part of the 
restoration gets underway. 
 

Financial Information 
BH are in the process of a large fundraising campaign to ensure that sufficient funds 
are secured to meet the costs of refurbishing the Historic North Wing at Barts 
Hospital.  National Heritage Lottery Fund (NHLF) have pledged 50% (£4.7 Million) of 
the total cost of the refurbishment, contingent on the other 50% being raised by 
August 2022.  BH are on track to meet this target and have secured 71% of the total 
target, funding from the CILNF will support BH significantly in reaching its target. 
 
At assessment BH outlined that if they do not meet the NLHF Round two deadline in 
August they will have a further three months to re-submit. The running costs of BH 
are currently underpinned by a development grant from NHLF, who are very 
committed to this work given the significant 900-year anniversary. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2021 2022 2023

Signed Accounts Forecast Budget

£ £ £

Income & expenditure:

Income 396,064 532,416 2,994,655

Expenditure (433,149) (452,119) (862,082)

Gains/(losses) 0 0 0

Surplus/(deficit) (37,085) 80,297 2,132,573

Reserves:

Total endowed 0 0 0

Total restricted 10,256 44,460 2,085,206

Total unrestricted 152,309 188,146 235,513

Total reserves 162,565 232,606 2,320,719

Of which: free unrestricted 152,309 188,146 235,513

Reserves policy target 84,000 84,000 84,000

Free reserves over/(under) target 68,309 104,146 151,513

Year end as at April 30
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Recommendation 
This application to the CIL Neighbourhood Fund is significant providing an ambitious 
programme of work over a 5-year period.  The application meets the criteria of the 
Neighbourhood Fund and has demonstrated the significant benefit this project will 
have to City of London Communities, including staff and patients of Barts Hospital.  
To ensure this project is successful a minimum of 3 years of funding is being 
requested.  This will provide funding over the 900-year celebrations of Barts Hospital 
and beyond.  During assessment, your officer discussed potential funding options, 
considering the increasing pressure on the CIL Neighbourhood fund.   
 
Funding is proposed across the following three options: 
 
Funding Option 1: To fund the project in full. £774,000 over 5 years. (£120,000; 
£97,000; £256,000; £256,000; £45,000) 
 
Funding Option 1 will provide full funding for the project over 5 years.  This will allow 
for the full community engagement work to take place during the whole period of the 
restoration of the building.  Full funding will significantly support BH to achieve its 
fundraising goal.  
 
Funding Option 2: To fund the project in full over a shorter period of 3 years. 
£473,000 (£120,000; £97,000; £256;000) 
 
Funding Option 2 provides a reduction in years.  Three years is the minimum 
duration that should be considered as it will allow for this project to take place across 
the 900-year anniversary programme and will significantly support BH with reaching 
its Fundraising target. This budget includes a contribution to fit out costs for the 
building in the third year, this will mainly be used for furniture in the community 
spaces as parts of the North Wing begin to re-open.  
 
Funding Option 3: To fund the project over a shorter period of 3 years 
removing the capital fit out and furniture costs in the final year, ensuring the 
project remains purely revenue. £421,000 (£120,000; £97,000; £204,000) 
 
Funding Option 3 provides a reduction in years and reduces the budget in the third 
year to not include the Capital items being supported in Option 2.  This would make 
the grant purely revenue and focused on the Community engagement programme.  
This will support BH with meeting its fundraising objectives but will leave the Charity 
with the challenge of raising further funds for Capital items in year three of the 
project.  
 
Officers recommend Funding Option 2.  This will provide funding for all the 
elements of the project being applied for over a three-year period. This includes 
revenue and staffing costs to deliver the community engagement programme as well 
as providing funding in the third year towards Capital costs for fixtures and fittings in 
the community spaces in the North Wing building. This will see this programme of 
work through the 900-year anniversary of Barts Hospital.  It will also provide 
significant support to help unlock the pledged NLHF grant and ensure that this 
funding comes to the City of London to restore such an important cultural asset.  
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COMMUNITY INFRASTRUCTURE LEVY NEIGHBOURHOOD FUND 
 
The Temple Church (ref. 18883) 
 
Amount requested: £496,000 
 
Amount recommended: £371,000 

 
Purpose of grant request: Funding towards a capital Restoration and Renew 
project to transform the modern ‘envelope’ around the Church’s historic core: 
all the front-of-house and back-of-house facilities will be re-configured and 
modernised. 
 
Type of cost: Capital 
 
Ward(s) benefitting: Farringdon Without 
 
The Applicant 
The Temple Church is one of the most historic and beautiful churches in London, 
located between Fleet Street and the River Thames. It was built by the Knights 
Templar, the order of crusading monks founded to protect pilgrims on their way to 
and from Jerusalem in the 12th century.  It is a perfect example of Gothic-
Romanesque architecture at its finest and was constructed from cream-coloured 
Caen stone.   The Church is in two parts: the Round (consecrated in 1185) and the 
Chancel (consecrated in 1240). The first section of the Temple Church known as the 
Round Church, built in a circular form to echo the shape of Jerusalem’s Church of 
the Holy Sepulchre, (where Jesus is believed to be buried).  Following the 
suppression of the Knights Templar by Papal decree in 1312, the Crown took control 
of the Church.  
 
The Church is not a registered charity.  The constitutional position of the Church and 
its current governance structure are most unusual, if not unique.  In 1608 King 
James I by Letters Patent granted the Church and the associated lands comprised in 
the Temple to the Middle Temple and the Inner Temple (the Inns) subject to a 
condition that the Inns should maintain the fabric of the Church and make provision 
for the Master of the Temple.  The Letters Patent do not contain any detailed 
provision as to the way this obligation should be carried out.  The grant was 
confirmed and replicated by HM Queen Elizabeth II in 2008.  For very many years 
the Inns have fulfilled their obligations under the Letters Patent and generally 
managed the Church through a joint committee of the Inns known as the Church 
Committee which has an equal number of members of the two Inns.  The Church 
has always been treated by everyone concerned as an entity separate from the Inns 
holding its assets on trusts distinct from those on which the Inns hold their assets.  
This is reflected in the fact that it has a separate bank account and separate 
accounts are prepared for it.  It also has its own tax reference with HMRC.   
 
The precise legal analysis of these arrangements has been the subject of 
considerable discussion over the years but the view of the Inns and the Church 
Committee, which has been recently confirmed by a Master of the Bench of the Inner 
Temple who was asked to consider the question, is that the Church is an entity 
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separate from the Inns with its own assets held on distinct trusts and is a charitable 
unincorporated association managed by the Church Committee the members of 
which are the charity trustees.  It is accepted that the Church should be registered as 
a charity and it is planned that, as part of an integrated package of governance 
changes, the register the Temple Church as a charitable trust with the Charity 
Commission.      
 
The Inns and Church work closely with the Corporation of London and the Church 
has welcomed the Lord Mayor and Sheriffs to several services since 2014. From the 
Temple, in May 1214, King John issued the London Charter that still authorises the 
City to elect its own Lord Mayor, on condition that s/he is presented to the Chief 
Justice – now, in the Lord Mayor’s Show – on the first day of office.   
 
Today Temple Church is a working Church and is open to the public on weekdays 
10am-4pm. It has a dedicated team of clerical and non-clerical members of staff 
implementing objectives developed by the church committee. In 2019 the Church 
welcomed c34,000 visitors. The Church is also home to two choirs, the Temple 
Church Choir and Temple Singers both of international standing. 
 
Background and detail of proposal 
The Temple Church was last subject to major repairs in the 1950s and is not 
currently fit for purpose, in several ways. Its present principal entrance is a meagre 
1950s addition; its majestic Norman Doorway is not accessible to all. There is 
insufficient back-of-house space on-site, forcing the Church to pay a substantial sum 
annually to rent office space for staff. The lack of toilets on-site means that growth in 
the events and venue hire programme is stifled and worsens the experience for 
visitors, audiences, and parishioners alike.  
 
The Church has therefore been developing a major Restoration and Renewal Plan, 
engaging Architects Purcell to focus on four specific areas:  

➢ Re-establishing the building’s principal western entrance  

➢ Providing access for all and improving circulation throughout  

➢ Developing quality back of house, office, and song school facilities.  

➢ Improving user / customer experience  

 
This application is seeking funding over 5 years, in two parts: Part one - capital 
funding in Year 1 towards the Restoration and Renewal of the church for RIBA stage 
3 1.  Part two - revenue funding for two part-time posts.  A Fundraising Manager 
(years 1-5) to help secure funding for the further RIBA stages 4-7 (4: Technical 
Design, 5: Manufacturing & Construction, 6: Handover and Close Out, 7: In Use) and 
an Events and Outreach Manager to drive marketing, generate income and more 
diverse audiences in Years 3-5.   
 
New facilities will be provided, including visitor orientation spaces, offices, music 
rehearsal studios, exhibition space, and toilets. To make the most of this new space, 
as well as existing facilities, the Church will utilise its spaces flexibly, particularly the 
new studio spaces within the roof extension. These roof-spaces will be multi-use 
areas that can be used for any of the Church’s activities and for hire.  A Business 
Plan has been developed for broadening access of all, for public education and 
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public benefit, and for the generation of commercial income that the completion of 
Restoration and Renewal will make possible.  There is an opportunity for the Church 
to build on its success with lectures, talks, and concerts, by growing its public 
programming, both on-site and digitally. This event programme would be generated 
both internally and in partnership with the Temple Music Foundation (TMF).  
 
The Temple Church is located in the City of London, in the Temple area (between 
Fleet Street and the River Thames) – the heart of legal and constitutional London. 
The surrounding region has a breadth of educational and professional 
establishments, including the area’s two universities (King’s College and the London 
School of Economics) and numerous workspaces.  There are several developments 
planned for the immediate vicinity, which could benefit the Temple Church through 
partnership opportunities and a broader range of visitors. The coming 5-15 years will 
see a transformation of Fleet Street into a new commercial and cultural mile and a 
regeneration of the Strand and Victoria Embankment.   
 

Financial Information 
The Temple Church building had to close to the public in March 2020 in accordance 
with Government and Church of England requirements following the outbreak of 
COVID 19. The income from admissions was reduced to the level of £15,000, 
compared to £115,000 in 2019 and other revenue items were also significantly 
reduced.  However, also due to the closure, the Church managed to make some 
significant savings across nearly all cost budget lines.  The accounts for the year 
ended 31st December 2020 report that the Temple Church generated a gain of 
£138,230 before net gains on investments (2019: £3,385). This was predominantly 
due to additional financial support from the Temple Music Foundation and Temple 
Music Trust, as well as lower cost in relation to maintenance of the Church during 
the lockdown and lower Choir and scholarship costs. 
 
The Members of the Church Committee do not consider it necessary to set a target 
minimum level of reserves in view of the obligations of The Honourable Societies of 
the Inner and Middle Temple set out in the Charter. The Inns provide core funding to 
the Church under their Charter obligations. The Church has one restricted fund, 
which is for the restoration project at around £50k, this is intended for the completion 
of RIBA 2 (concept design), has been largely funded by the Julia and Hans Rausing 
Trust. It is planned that, as part of an integrated package of governance changes, 
the registration of the Temple Church as a charitable trust with the Charity 
Commission it will facilitate donations to the Church’s appeal but also enable the 
Church to approach a variety of sources of funds, and thereby enhance the 
prospects of success of the Restoration and Renewal project. The proposed phasing 
of Restoration & Renewal is sensible as it prioritises elements of the capital 
programme that will ensure the commercial revenue identified in the business plan 
can be delivered as quickly as possible, alongside much needed improvements to 
the building’s remarkable built heritage. 
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Recommendation 
The Temple Church is an outstanding church of Romanesque-Gothic design, with a 
remarkable history and importance in British cultural, ecclesiastical, and legal life. Its 
significance includes playing a key role in the Magna Carta negotiations, which 
created a link between the Church and the rule of law that has continued for more 
than 800 years up to the present day. Its importance is also expressed in 
contemporary terms through the impact that the Temple Music Foundation has with 
its choral music programmes and events. Your funding will help secure this historic 
church’s future by contributing towards a major Restoration and Renewal 
Programme providing much needed improvements to the buildings remarkable built 
heritage whilst also ensuring the church is accessible, broadens its outreach and 
public benefit and secures its future sustainability by generating commercial income. 
The funding options below are stated as including the Fundraising Manager and the 
project cost without.  It was felt at the Officer Panel that the cost of the Fundraising 
Manager for this project should be a cost met by the Church itself. 
 
Funding is proposed across the following two options: 
 

Funding Option 1: To fund the project in full by supporting the capital 
Restoration and Renew project and salary costs of PT Fundraising Manager 
and PT Outreach Manager. £496,000 over five years (£336,000; £25,000; 
£45,000, £45,000, £45,000) 
 
Funding Option 2: To fund the capital Restoration and Renew project and 
salary costs of the PT Outreach Manager. £371,000 over four years (£311,000; 
£20,000; £20,000; £20,000) 

 

Officers recommend Funding Option 2.  This will provide funding for the most 
significant aspect of this application (achievement of RIBA 3) and support the 
ongoing salary cost of the Outreach Manager who will help to maximise the impact 
on City communities of this grant award.  

 

2020 2021 2022

Signed Accounts Forecast Budget

£ £ £

Income & expenditure:

Income 1,238,059 1,304,081 1,602,701

Expenditure (1,099,829) (1,312,095) (1,584,137)

Gains/(losses) 13,676 0 0

Surplus/(deficit) 151,906 (8,014) 18,564

Reserves:

Total restricted 58,742 52,489 52,489

Total unrestricted 895,571 893,810 912,374

Total reserves 954,313 946,299 964,863

Of which: free unrestricted 150,321 148,560 167,124

Reserves policy target 0 0 0

Year end as at 31 Dec


